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MEDIUM-LONG TERM  
             STRATEGIC FRAMEWORK 

• Introduction 

• Objectives Study 

• Study Outputs 

• Progress To Date 
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INTRORODUCTION 

  

 Short Term Action Plan (2002 – 2007) 

  

  

A Medium-Long Term Action Strategic Framework 
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MTLSF - Objectives  

DEFINE A STRATEGIC FRAMEWORK FOR 
DEVELOPMENT OF INFRASTRUCTURE 

 Look back, draw lessons & improve on STAP implementation and 

define a robust implementation and impact 
monitoring system. 

 Establish common vision, strategic goals and 
medium/long term targets 

 Establish institutional framework for effective 
coordination of inputs and responses to ensure 
focus on MLTSF 

 Update STAP into “rolling plan” to implement MLTSF 
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MLTSF STUDY 

Part 1 : 
  address the recommendations of the STAP 

Review 

 Identify and analyse infrastructure gaps 

affecting Africa  competitiveness 
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MLTSF STUDY 

 Part 2: 

 propose strategic goals and targets for medium term (2010) and long term (2015) 

 propose related roadmaps to bridge gaps and institution of effective development 
of infrastructure 

 Define the criteria for selection of projects for inclusion under the 

 NEPAD Infrastructure 

 Define a progress monitoring system 

 Programme 

 help RECs and sectoral organizations to prepare medium term programs in 
support strategic goals 

 planned to be completed within a period of eight months 
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Expected Outputs – Part 1 

 Output 1: Measures for accelerating the 

implementation of STAP 

 Output 2: Infrastructure and services gaps 

established and benchmarked against 

Africa’s needs for economic 

competitiveness 

 Output 2A: Improved database on Africa’s 

infrastructure  
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Expected Outputs – Part 2  

 Output 3: Strategic goals and related targets and 

roadmaps (to close identified gaps) 

 Output 4: Sub-regional (RECs) infrastructure 

development strategies and road maps 

 Output 5: Monitoring system for NEPAD 

infrastructure program implementation and impact 

 Output 6: Improved criteria for selecting and 

prioritising NEPAD programs and projects 
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Expected Outputs – Part 2 

 Output 7: Strategic framework and road maps 

for Africa’s infrastructure Development 

 Output 8A: STAP modified into rolling plan to 

implement development strategy and road map 

 Output 8B: Framework for promoting private 

sector participation in NEPAD Infrastructure 

projects 
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PROGRESS TO DATE 

Approval of Funding – 19 October 2005 

 

 NTCF: USD 1.4 (Consultative Process) 

 

 ADB: USD 2.52. (Consultancy Services) 
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PROGRESS TO DATE 

Procurement Process 

 Pre-qualification Process finalised 20th January 

2006 

 Tender Issued – 25th January 2006 

 Tender Closed – 17th March 2006 

 Contract Award – End April 2006 
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Management & Organisation of the study 

 Executing Agency: ADB 

 Study Team 

 Study Coordinator  

 Deputy Study Coordinator 

 Technical Support Team (Sector Experts in the 

Operations departments) 

 Steering Committee 

 AU (Chair), NEPAD Secretariat, RECs, ADB, 

World Bank, EC, DFID, NTCF  
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Consultation with RECs 

 TOR defined in collaboration with RECs 

 TOR validated by RECs CEOs 

 Continuous Consultation during 

Implementation (4 sector workshops, 5 sub-

regional workshops each for part 1 and 2 of the 

study) 
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Consultation & Coordination with the 
AICD Study Team 

– Exchange of Information 

– Joint Consultation Meetings 

– Exchange of Study Outputs 

– Coordinated Publication in the NEPAD 

Newsletter 

– Quarterly Coordination Meetings 

– Technical Advisory Panel 
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